
In-Scope Activities Out-of-Scope Activities 

Universal TA- Materials distribution only 
▪ Receive materials/resources including manuals, toolkits and educational materials from

ORN repository

Targeted TA - Short-term training and technical assistance that is not extensively 
individualized. 
▪ Trainings and presentations on evidence-based practices on the below topics:

Note: Topics related to evidence-based practices in prevention, treatment, and/or recovery of SUD.
All training must target opioid use disorders, stimulants and other SUD and co-occurring psychiatric
disorders. General topics such as MI and TIC must be directly tied to SUD services.

▪ Training on essential elements needed for coalition building
▪ Training on what to consider for data management
▪ Technical Assistance on what is needed to create resource mapping (identify local resources)
▪ Training on what key components are needed for network development and examples
▪ Training on elements for effective leadership development in prevention, treatment and

recovery

Intensive TA- Ongoing support with the goal of influencing or changing programming, practice, 
or operations to increase capacity for improved outcomes at one or more systems levels (i.e., 
patient/client, provider, or organization) 
▪ Technical Assistance on what is needed to develop/manage a learning collaborative
▪ Technical Assistance on steps to consider in developing and conducting a needs assessment

or community asset map
▪ Technical Assistance on how to develop a community coalition
▪ Training on examples of how states are utilizing opioid settlement funds and resources to

consider in their planning

Intensive Implementation TA- Sub-category of Intensive TA that requires the use of a 
systematic implementation process. 
▪ Planning for and integrating sustainability planning to support newly implemented practice
▪ Training a program on how to navigate through the identification and adoption of new

approaches such as MOUD into general clinical practice
▪ Implementation academies - intensive technical assistance projects that focus on sustaining

the implementation of programs within clinical treatment, prevention, and recovery
practices, systems, and processes, e.g., SBIRT in PC, MOUD in ED, etc.

 Write policies or procedures 
 Write, review, or consult on applications for funding or 

certification 
 Write, review, or consult on applications for licensure 
 Create documents, reports, and/or resources 
 Create evaluation surveys/needs assessments 
 Develop resources for organizational planning 
 Create mission statement, vision, staffing, policies & 

procedures 
 Administrative support 
 Planning an event 
 Consultants identify and manage speaker’s presentations 

instead of TTS 
 Planning agendas for meetings or trainings 

 Other administrative tasks 
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