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Working with communities to address 
the opioid crisis.

 SAMHSA’s State Targeted Response Technical 
Assistance (STR-TA) grant created the Opioid 
Response Network to assist STR grantees, individuals 
and other organizations by providing the resources and 
technical assistance they need locally to address the 
opioid crisis .

 Technical assistance is available to support the 
evidence-based prevention, treatment, and recovery of 
opioid use disorders. 
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Working with communities to address 
the opioid crisis.

 The Opioid Response Network (ORN) provides local, 
experienced consultants in prevention, treatment and 
recovery to communities and organizations to help 
address this opioid crisis. 

 The ORN accepts requests for education and training. 

 Each state/territory has a designated team, led by a 
regional Technology Transfer Specialist (TTS), who is an 
expert in implementing evidence-based practices. 
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Contact the Opioid Response Network

 To ask questions or submit a request for 
technical assistance: 

• Visit www.OpioidResponseNetwork.org 
• Email orn@aaap.org
• Call 401-270-5900
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Disclosures

Successful Completion:
This live webinar offers up to 1.5 contact hours. To receive contact hours, participants 
must attend the activity in full and complete the Evaluation and Request for Credit Form 
that will be sent via email.  CHES Certificates as well as Certificates and Certificates of 
Completion will be emailed within 4 – 6 weeks after submitting the Evaluation/request for 
Credit form. 

Commercial Support/Sponsorship:
There is no commercial support for this training.

Non-Endorsement of Products:
The opinions expressed herein are the views of the speakers, Shelley Mann-Lev, MPH, 
Michelle Baroni, CPS, Mandy Paradise, M.Ed and Cedric Hall, Ed.S and do not reflect 
the official position of the University of Missouri-Kansas City School of Nursing 
(UMKCSONHS) and the National Commission for Health Education Credentialing, Inc. 
(NCHEC). No official support or endorsement of UMKCSONHS or NCHEC for the 
opinions described in this presentation is intended or should be inferred.
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Disclosures

Conflict of Interest:
In accordance with continuing education guidelines, the speaker and 
planning committee members have disclosed commercial 
interests/financial relationships with companies whose products or 
services may be discussed during this program.

Speakers: Shelley Mann-Lev, MPH, Michelle Baroni, CPS, Mandy 
Paradise, M.Ed and Cedric Hall, Ed.S have nothing to disclose. 

Planning Committee: 
Rachel Witmer, Sharon Colbert and Angela Bolen have nothing to 
disclose. Jacki Witt serves on the advisory board for Mayne 
Pharmaceuticals. (Resolved).  Kristin Metcalf-Wilson is a board 
member for Afaxys and serves on the Mayne Pharmaceuticals advisory 
board (Resolved)

6



Accreditation Statement

Certified and Master Certified Heath Education 
Specialists (CHES & MCHES )
Sponsored by the University of Missouri-Kansas City 
School of Nursing and Health Studies, a designated 
provider of continuing education contact hours (CECH) 
in health education by the National Commission for 
Health Education Credentialing, Inc. This live webinar, 
Implementing Evidence Evidence-Based Prevention 
Curricula  is designated for Certified Health Education 
Specialists (CHES) and/or Master Certified Health 
Education Specialists (MCHES) to receive up to 1.5 
total Category I continuing education contact hours.
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Learning Objectives

 Describe remote learning opportunities to 
implement evidence-based prevention.

 Analyze whether adaptations of prevention 
curricula maintain fidelity and impact.

 Identify ways to adapt prevention curricula to 
respond to current educational needs.
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Modifying and Adapting 
Evidence-Based 
Programs

Shelley Mann-Lev, MPH



Modifications vs. Adaptions
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What’s the Difference?



Why Modify or Adapt 
An Evidence-Based Program?

Use the 
Chatbox
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What are some
reasons for making
changes?



Context Modifications
in the Age of COVID

 Format

 Setting

 Personnel

 Population
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Common Content Modifications

 Omitting core activities
 Lengthening lessons (adding readings, writing 

assignments, role-plays, videos, games, etc.)
 Shortening core activities
 Changing the way core activities are done to 

increase engagement
 Which of these is most common?
 Which has the most negative impact on 

outcomes?
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Fidelity-Consistent for Impact

Consistent With:
 Goals and objectives
 Research theory
 Core elements that are needed to be effective
Reasons Matter:
 Increase reach and engagement
 Improve fit, especially with cultural values and norms
 Improve feasibility, responding to challenges like 

COVID
14



Master Adapters

 Meet objectives in creative, engaging ways
 Maintain dose: chunked and spread when 

teaching remotely
 Adapt and add content to meet audience needs:

– Culture
– Local challenges and conditions
– Learning needs and abilities

15



Engaging Ways to Adapt Prevention Curricula 
in Remote Learning

 Botvin LifeSkills Training
 Too Good for Drugs
 Project SUCCESS
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Botvin LifeSkills 
Training

17

Cedric Hall, EdS



Program Learning Objectives

 Personal Self-Management Skills Provides 
students with strategies for decision-making, 
managing stress, and anger.

 General Social Skills Enables students to 
strengthen their communication skills and build 
healthy relationships.

 Drug Resistance Skills Empowers students to 
understand the consequences of substance use 
and risk-taking and the influences of the media.



CODE

 Personal ethical guidelines to live your 
life by. 

https://www.urbandictionary.com/define.php?term=guidelines
https://www.urbandictionary.com/define.php?term=live%20your%20life
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“How can one be a coward if one 
chooses this way of life.”





Multidimensional Engagement

 Student engagement is a multidimensional 
(multifaceted) construct that can be measured 
with all the dimensions dynamically interrelated. 
Student engagement typically includes three 
dimensions:

Jennifer A. Fredricks, Phyllis C. Blumenfeld, and Alison H. Paris, “School Engagement: Potential of the 
Concept, State of the Evidence,” Review of Educational Research 74, no. 1 (2004): 59; online at 
http://www.isbe.net/learningsupports/pdfs/engagement-concept.pdf.

http://www.isbe.net/learningsupports/pdfs/engagement-concept.pdf


Behavioral Engagement

 Focusing on participation in academic, social, 
and co-curricular activities.



Emotional Engagement

 Focusing on the extent and nature of positive 
and negative reactions to teachers, classmates, 
academics, and school.



Cognitive Engagement

 Focusing on students’ level of investment in 
learning.



Resilience

 Resilience is equal 
to a scholar’s ability 
to actively 
participate despite 
distraction, 
deterrence or 
isolated failure.



Stress Management

 Stress 
Management is 
directly connected to 
a scholar’s ability to 
emotionally
regulate and be 
emotionally aware.
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Bounce-Back

 Bounce-Back
occurs when scholars 
can weigh their 
investments in 
healthy decision-
making against an 
adverse or unhealthy 
choice. 
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Questions and Wonderings
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Too Good For Drugs 
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Michelle Baroni, CPS



Positive norms by  
development 
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Goal Setting Skills

Decision Making skills

Conflict Resolution skills

Effective Communication skills

Problem Solving skills

Pro-social Bonding

Social Emotional Competency



Universal Program 
Grades K-12
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Too Good for Drugs Workbook
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ADAPTATIONS  ZOOM Classes

 Deliveries 

 Social media ie: snapchat 

3
6

https://toogoodprograms.org/pages/remote-
learning-resources

https://toogoodprograms.org/pages/remote-learning-resources


Graduation 
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Lets Practice!!!!

Set to Win



Too Good for Drugs 
7th Grade curriculum

Materials in this 
curriculum are age 
appropriate and 
adaptable.
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Setting Reachable Goals 

Rationale: Well set goals serve as a compass keeping adolescents on 
course towards a well-designed future.  Adolescents who set and reach personal goals 
have a stronger sense of self and make better, more responsible decisions. 

Objectives:
1. Define a goal 

2. Differentiate short term and long-term goals

3. Identify and apply the steps for setting and reaching a personal 
goal

4. Identify available resources for support and assistance in working 
toward a goal. 
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Interactive Discussion 

Why is it important to set and 
reach goals for ourselves?

Goals give you a sense of 
purpose in life and 
something to strive for.  
Goals increase your sense 
of competence and 
confidence
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Please type your 
answers in the text 

box below.  



Interactive Discussion cont…

Short-term Goals Long-term Goals 
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VS

Encourage Student response 

Short-term goals can be 
reached in a short period of 
time like a day, within a 
week, or possible within a 
few months.  
Examples: Doing well on an 
exam or cleaning your room 

Long-term goals require 
more time and involve more 
steps in order to reach that 
goal
Examples: Mastering a 
foreign language or 
instrument 



Lets Practice!!!
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Resources 

 Can anyone explain to me what a resource is? 
 How can these resources help you reach your 

goal?
 What are different/unconventional resources you 

could use? 
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Steps To Reach A Goal
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Workbook Activity & Homework 

Encourage your youth to discuss 
what they learned in your class to 
their parents by asking them about 
their goals or what goals they have 

for their child.
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Questions?



Project SUCCESS 
Prevention Education Series

48

Mandy Paradise, MEd



Project SUCCESS
Prevention Education Series

 Adaption 
– Tools

 Sample Activity 
– Chat box

 Focus
– Social norming 
– Caring adult
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Project SUCCESS
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Specific 
Students 

All 
Students

Learn More http://www.sascorp.org/success.html

Targeted supports
• Groups & 1x1s

Universal supports
• Prevention Education 

series
• Awareness campaigns
• Clubs

http://www.sascorp.org/success.html


Project SUCCESS
Prevention Education Series

51Learn More http://www.sascorp.org/success.html

Targeted supports
• Groups & 1x1s

Universal supports
• Prevention Education 

series
• Awareness campaigns
• Clubs

• Occurs in all 7th or 9th grade 
classes, or every class in an 
Alternative School

• Enables the Project SUCCESS 
Counselor to be seen a large 
amount of staff and students

• Introduces students to the Project 
SUCCESS Counselor

• Provides students with basic 
substance-use prevention and 
awareness content 

http://www.sascorp.org/success.html


Project SUCCESS
Prevention Education Series & Clubs
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Scheduling

Use the 
Chatbox



Project SUCCESS
Prevention Education Series & Clubs
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Engagement: Tools & 
Activities



Project SUCCESS
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Drop-box resources

WWW.SASCORP.ORG

Student Assistance Services Corporation
660 WHITE PLAINS ROAD TARRYTOWN NY 10591 | 914-332-1300

http://www.sascorp.org/


Project SUCCESS
Groups
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Project SUCCESS
Prevention Education Series

Page 34, CS 4

Purpose of Prevention Ed 
Series

“The Prevention Education Series is designed as an outreach strategy…

It provides students with more exposure to you, and helps students better 
understand the kinds of concerns the Student Assistance Professional can be 
helpful with. It is designed to encourage ATOD users, and those who have 
substance-abusing parents, to join a group. It helps you identify students who 
display attitudes, behaviors or feelings that warrant follow-up.”

PROJECT SUCCESS IMPLEMENTATION MANUAL



Project SUCCESS
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Activity 
time!



Project SUCCESS
Prevention Education Series
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It is your call.
Choose not to use.

Photo creative commons: 
https://unsplash.com/@jeswinthomas?utm_source=unsplash&utm_medium=referral&utm_content=creditCopy
Text

https://unsplash.com/@jeswinthomas?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Chat Box Time!

Project SUCCESSProject SUCCESSProject SUCCESS
Prevention Education Series



Why do you think people 
stop usng or chose not to 

use drugs?

Project SUCCESSProject SUCCESSProject SUCCESS
Prevention Education Series

Chat Box Time!



Health Goals Safety

Avoid 
addiction Feel better Expensive

Relieve stress SportsJobs and 
College

Project SUCCESSProject SUCCESSProject SUCCESS
Prevention Education Series



Project SUCCESS
Prevention Education Series
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Most U.S. teens
do not use substances 

I Care. Let’s talk.
Phone/text 555-555-5555
DM: name@messenger.com
Email: name@email.com

mailto:name@messenger.com
mailto:mandy@email.com


Project SUCCESS
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Activity 
Done!

Focus
• Social norming 
• Caring adult

Adaptations in 
Virtual Settings 
• Engagement
• Contact



64

Questions?



Additional Resources

Middle Schools and COVID-19: 
Guidance for Addressing Resilience and Substance Use 

Available at opioidresponsenetwork.org



JOIN our upcoming Learning 
Sessions 

Nov. 19 , 2:30 – 4:00pm EST
Dec 10, 2:30 – 4:00pm EST



Contact the Opioid Response Network

 To ask questions or submit a request for 
technical assistance: 

• Visit www.OpioidResponseNetwork.org 
• Email orn@aaap.org
• Call 401-270-5900
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http://www.OpioidResponseNetwork.org
mailto:orn@aaap.org
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